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1. INTRODUCTION, CONTEXT & OVERVIEW:  

 

The Homeless Solutions Policy Board, the Montgomery County Board of County 

Commissioners, and the City of Dayton are requesting applications for funding for the delivery 

of Collective Impact initiatives for individuals and families who are at-risk of homelessness or 

are currently or formerly homeless. The Homeless Solutions Policy Board (HSPB) was created 

as the “backbone” coordinating organization to implement the Homeless Solutions Community 

10-Year Plan: a Blueprint for Ending Chronic Homelessness and Reducing Overall 

Homelessness in Dayton and Montgomery County. The goal of the Homeless Solutions Plan is to 

transform the homeless system to effectively prevent and end homelessness. Alignment of the 

public and private resources that fund projects in the homeless system is an essential step 

towards achievement of a Collective Impact.  

There is a recognition that no one agency alone can end homelessness and therefore a Collective 

Impact approach is needed to advance the community-level outcomes of:  

 Reducing the number of households who experience homelessness in Montgomery 

County;  

 Reducing the length of time households experience homelessness;  

 Reducing the number of households who experience another episode of homelessness; 

and  

 Increasing exits to permanent housing.  

Within a Collective Impact initiative, collaboration involves multiple organizations and 

individuals (including members of the target population) coming together to implement 

strategies to address a community need. Successful applicants will demonstrate intentional 

partnerships with other organizations to address housing instability and homelessness using 

shared leadership and evidence-based practices.  

The Homeless Solutions Policy Board worked with the Kettering Foundation to adapt its 

Common Ground for Action process, designed for use with National Issues Forums, to help 

identify the best strategies for increasing the effectiveness of the Montgomery County Homeless 

Crisis Response System.  Six Common Ground for Action forums were held with providers, 

policy makers, community members, and persons with lived experience.  The results of the 

forums have shaped the expectations for successful Collective Impact projects in the 

Montgomery County Homeless Crisis Response System. Throughout the RFP, actions/strategies 

from the Common Ground for Action process are noted using the following symbol:  

To learn more about Common Ground for Action and see the results of the forums, click here:  

https://www.mcohio.org/departments/human_services_planning_and_development/homeless_sol

utions/common_ground_for_action/index.php  

Additionally, in 2018, Montgomery County and the Homeless Solutions Policy Board engaged 

the professional services of ICF to conduct an independent evaluation of the community’s 

coordinated entry system known as the Montgomery County Front Door Assessment process 

https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/homeless_solutions_plan.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/homeless_solutions_plan.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/homeless_solutions_plan.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/common_ground_for_action/index.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/common_ground_for_action/index.php
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(MCFDA). A coordinated entry system is the process developed to ensure that all people 

experiencing a housing crisis have fair and equal access and are quickly identified, assessed for, 

referred, and connected to housing and assistance based on their strengths and needs. ICF’s 

evaluation specifically sought to understand how the MCFDA process is intended to operate, 

how each element of the process is actually being implemented, and the outcomes of the process 

in order to identify challenges, barriers, and gaps to inform recommendations for improvements. 

An end to homelessness, as defined by the United States Interagency Council on Homelessness 

(USICH), is having a comprehensive response system in place that ensures homelessness is 

prevented whenever possible, or is otherwise rare, brief and one-time. Through their 

evaluation, ICF concluded that the Dayton-Kettering-Montgomery County Continuum of Care 

more than likely has the resources and infrastructure in place to end homelessness, but will need 

to implement changes to the MCFDA and utilize resources more efficiently in order to meet this 

goal.  As a product of their evaluation work, twelve (12) recommendations were developed to 

improve the efficiency of the current MCFDA and increase compliance with HUD requirements 

for coordinated entry systems. Several of the recommendations from the evaluation work were 

used to inform specific strategies for the projects included in this Request for Proposals (RFP).  

For detailed information about the recommendations presented by ICF and adopted by the 

Homeless Solutions Front Door Committee visit: 

https://www.mcohio.org/departments/human_services_planning_and_development/homeless_sol

utions/coordinated_entry_evaluation.php 

The primary purpose of all funding through this Housing and Homeless Collective Impact RFP is 

to support implementation of the FCFC-United Way Joint Strategic Plan and the Homeless 

Solutions Plan; both can be found on the Montgomery County website at www.mcohio.org/hspd.  

2. FUNDING: 

This Request for Proposals (RFP) is seeking projects for prevention, shelter diversion, 

assessment, housing-focused services in shelter, and rapid rehousing, funded through the sources 

indicated below. It is expected that successful applicants will also leverage other funding 

resources in the development of their project(s). 

Funding is generally provided on a July 1 – June 30 funding cycle. Funding may be blended and 

varies by project. Funding sources include: 

 Montgomery County Human Services Levy 

 Montgomery County FY2019 Emergency Solutions Grant  

 Montgomery County FY2018 HOME 

 City of Dayton FY2018 Emergency Solutions Grant 

 Ohio Development Services Agency Homeless Crisis Response Program (HCRP) – 

Rapid Rehousing (Funding Available: January 1, 2020) 

 

The Homeless Solutions Policy Board and the funding entities included in this RFP will 

determine the final funding source(s) and amount for selected projects. Emergency Solutions 

https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/coordinated_entry_evaluation.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/coordinated_entry_evaluation.php
http://www.mcohio.org/hspd
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Grant and HOME funding are contingent on federal budget appropriations. Projects that receive 

funding through the Emergency Solutions Grant 

(https://www.hudexchange.info/programs/esg/esg-law-regulations-and-notices/) or HOME 

(https://www.hudexchange.info/programs/home/home-laws-and-regulations/) must affirm their 

intent and ability to comply with the federal funding requirements, including the required grant 

match.  

 

3. ASSUMPTIONS:  

The Request for Proposals process is driven by the following assumptions:  

 Accountability – As a system, we must continually ensure accountability to funders and the 

community to demonstrate that we are making the best use of funds provided, serving the 

maximum number of households with successful outcomes, and providing quality services 

and safe environments for people who are literally homeless or imminently at risk of literal 

homelessness in our community.  

 

 Client-Centered Approach – Feedback from the target population to be served by the 

project will be used in project design and implementation.  Client-centered projects will 

focus on a household’s strengths, goals, and self-determination rather than personal barriers.  

 

 Collective Impact – Collective Impact continues to be the modality for achieving system 

level results to end homelessness in Montgomery County. The Collective Impact approach 

is premised on the belief that no single policy, government department, organization, or 

project can tackle or solve the increasingly complex social problems we face as a society, 

such as homelessness and housing instability. The approach calls for multiple organizations 

or entities from different sectors to abandon their own agenda in favor of a common agenda, 

shared measurement, and alignment of efforts. For more information about Collective Impact 

visit: www.collectiveimpactforum.org.  

 

 Efficiency – The goal is to create efficiencies for the system as a whole. Projects will be 

reviewed on a cost per unit basis that examines the overall cost to serve clients and cost to 

achieve positive outcomes, with consideration for the target population(s) and their 

respective strengths and challenges.  

 

 Housing First – The Homeless Crisis Response System is based upon a Housing First 

Philosophy. The mission and philosophy of selected organizations must be aligned with 

Housing First principles: everyone is housing ready, and there should be no barriers or 

service participation requirements imposed on homeless households as a condition for 

entering housing.  

 

 Racial Equity – People of color, particularly African Americans, are overrepresented among 

households who experience homelessness in Montgomery County. This is the result of years 

https://www.hudexchange.info/programs/esg/esg-law-regulations-and-notices/
https://www.hudexchange.info/programs/home/home-laws-and-regulations/
http://www.collectiveimpactforum.org/
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of institutional and structural racism that have impacted equal access to housing, community 

supports and other opportunities for economic mobility. Funded Agencies and projects are 

expected to combat racism and integrate racial equity in staffing, staff development and 

training, project delivery, data collection and outcomes.  

 

 Quality – Agencies should continually examine projects and make improvements to ensure 

that projects are of high quality and cost effective.  

 

4. ELIGIBLE APPLICANTS 

Eligible applicants include non-profit (501)(c)(3) and government organizations. While there 

is no requirement for an organization to have previously served homeless populations, 

preference will be given to applicants who have served homeless or low-income populations.  
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5. DAYTON-KETTERING-MONTGOMERY COUNTY CONTINUUM OF CARE (OH-

505 COC) – HOMELESS CRISIS RESPONSE SYSTEM FRAMEWORK  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREVENT
Homelessness 

Prevention 

Shelter Diversion

ACT 
Emergency Shelter 

Street Outreach 

Transitional 
Housing 

RESOLVE
Rapid Rehousing

Permanent 
Supportive Housing 

Supportive 
Services 

COLLECTIVE IMPACT 

Common Agenda  Shared Measurement  Mutually Reinforcing Activities  Continuous Communication 

 Backbone Support 

COMMUNTY GOAL – END HOMELESSNESS 

Homelessness is RARE, BRIEF & ONE TIME  

 

ACCESS Coordinated Entry System: Assessment & Assistance  
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 ACCESS  

o Coordinated Entry Assessment  

 Earlier Triage and Linkage to Housing-Focused Services 

 PREVENT  

o Homelessness Prevention 

 Eviction Prevention/Prevention Assistance  

 Collaborate with Institutions on Discharge Planning  
o Shelter Diversion  

 Collaborate with Institutions on Discharge Planning 

 Earlier Triage and Linkage to Housing-Focused Services 

 Realign the Goal of Emergency Shelter and Align with Best Practices 

(ICF Recommendation# 7) 

 Implement More Targeted Diversion Strategies Prior to Entry Into Shelter     

(ICF Recommendation# 8) 

 

 ACT  

o Housing-Focused Shelter Services 

 Dynamic Case Plans  

 Specialized Services Teams  

 Enhanced Case Management  

 Voluntary After-Care Services  

 RESOLVE  

o Rapid Rehousing 

 Enhanced Case Management  

 Dynamic Case Plans  

 Voluntary After-Care Services  

 Dedicated Employers 

 Expand Rapid Rehousing and Require All Referrals are Made Through the  

Montgomery County Front Door Assessment Process and not by the Agency 

Realign the Goal of Emergency Shelter and Align with Best Practices (ICF 

Recommendation# 9) 
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6. FUNDING CATEGORIES & AVAILABILITY:  

 

Funding is available for activities indicated in the following chart. Documented funding match is 

required for Emergency Solutions Grant, HOME and CoC funding; the required match amount is 

indicated below.  Cash match may include funds from any source, including other federal 

sources (CoC funds cannot match CoC funds), as well as State, local, and private sources, 

provided that funds from the source are not statutorily prohibited to be used as a match. The 

applicant must ensure that any funds used to satisfy the matching requirements are eligible under 

the laws governing the funds in order to be used as matching funds for a grant awarded under 

this program.  Funds can only be used as match one-time, i.e., the same funds cannot be used as 

match for multiple projects.  In-kind match is allowed for ESG, HOME and CoC funds.  The 

applicant may use the value of any real property, equipment, goods, or services contributed to the 

project as match, provided that, if the applicant were to pay for them with grant funds, the costs 

would have been eligible.  Before contract awards are made, in-kind services to be provided by a 

third party must be documented by a memorandum of understanding. 

 

 

7. PROPOSAL INFORMATION  

 

7.1 Proposal Information Session(s) 

Attendance at one of the sessions is strongly recommended. To pre-register, please email 

Debbie Bowser at bowserd@mcohio.org with the name of your organization(s) and names 

and number of attendees by 5:00 p.m. on Friday, February 8, 2019.  

 

The Proposal Information Session(s) will take place at:  

3:00 p.m. on Tuesday, February 12, 2019 AND  

8:30 a.m. on Thursday, February 14, 2019 

Montgomery County Administration Building  

9th Floor Purchasing Conference Room  

Dayton, OH 45422  

 

Funding 

Source 

Match 

Required 

Approx. 

Funding  

Available  

Admin 

Limit   

Eligible Activities 

Prevention

- Diversion  

Assessment  Rapid 

Rehousing 

Housing-

Focused 

Services 

in 

Shelter  

Levy -- $400,000 ≤10%  X  X 

ESG 100% $190,000 7.5% X  X  

HOME 25% $45,000 ≤10%   X  

Continuum 

of Care 

25% $200,000 7%  X   

ODSA  -- $364,000 7%   X   

mailto:bowserd@mcohio.org
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The Proposal Information Sessions will begin at the time specified. Topics already covered 

will not be repeated for the benefit of late arrivals. Failure to attend the Proposal Information 

Sessions shall not excuse the Proposer(s) from any obligations of the Proposal submission or 

final contract award.  

 

7.2  Submission of Written Questions  

It is Montgomery County Human Services Planning and Development’s policy to accept 

questions and inquiries from all potential applicants. All questions and inquiries shall be in 

writing; no verbal requests will be honored. Potential applicants may submit questions by 

email to homelesssolutions@mcohio.org. Please include “Homeless Solutions Collective 

Impact Request for Proposals Question” in the subject line.  

 

Written questions or inquiries will be accepted until 12:00 p.m. on March 11, 2019. 

Montgomery County Homeless Solutions expects to respond to all questions by 5:00 p.m. on 

March 15, 2019.  All questions or inquiries with answers will be posted on the Montgomery 

County Human Services Planning and Development Department website at 

https://www.mcohio.org/departments/human_services_planning_and_development/homeless

_solutions/collective_impact_request_for_proposals.php. 

 

7.3 Verbal Communication Regarding Request for Proposals Prohibited 

Verbal Communication from any potential applicant regarding this Request for Proposals to 

Montgomery County staff, City of Dayton staff, or Homeless Solutions Policy Board and 

Committee members during this RFP process is prohibited.  

 

7.4 Submission of Proposals  

Proposals and all related materials in electronic format as detailed below, must be received 

by 12:00 p.m. on March 22, 2019.  

 

Proposers shall submit electronic files (i.e. Word Documents, PDF, or Excel) of the Proposal 

Package to homelesssolutions@mcohio.org . The electronic file title should include the Lead 

Agency/Proposer name and the number of files submitted i.e., 1 of 3.  

 

Proposers must submit a Proposal Package using the Homeless Solutions Collective Impact 

Request for Proposals Application, in the order and format specified. This is necessary so 

that all proposals can receive fair and consistent evaluation.   

 

Late submissions will not be considered.  

 

7.5  Right to Request Additional Information  

Montgomery County reserves the right to request any additional information to assist in the 

review process, including requiring oral presentations of proposals.  

 

 

mailto:homelesssolutions@mcohio.org
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/collective_impact_request_for_proposals.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/collective_impact_request_for_proposals.php
mailto:homelesssolutions@mcohio.org
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7.6 Right to Reject Proposals and Cancel Request for Proposals  

Montgomery County reserves the right to reject any and all proposals at any time. 

Montgomery County reserves the right to cancel, withdraw, modify or reissue this Request 

for Proposals at any time, for any reason.  

 

7.7 Errors and Omissions  

In connection with this Request for Proposals, Montgomery County reserves the right to 

waive any technicalities, make corrections to any errors or omission in this RFP, and make 

any award(s) determined to be in the County’s best interest.  

 

7.8 Changes Made to Funding Allocations and Categories  

Montgomery County is not obligated to fund any or all of the proposed project types. 

Changes may be made to the amount of funds allocated and/or categories for funding.  

 

7.9 Proposal Evaluation  

Upon receiving each proposal, Homeless Solutions staff will verify that the application is 

complete, including required attachments. Incomplete proposals will be considered non-

responsive and will be issued a notice of non-responsiveness. Homeless Solutions staff will 

then sort proposals into categories for review based on the types of projects sought:  

 Coordinated Entry Assessment; 

 Homelessness Prevention and Shelter Diversion (combined category); 

 Housing Focused Shelter Services; and   

 Rapid Rehousing.   

 

Review teams will rank the responses in the proposals in each category, against the technical 

criteria listed below: 

 

Experience  5%  

Service Delivery Model  30% 

Implementation Timeline  10% 

Evidence-Based Strategies  

25% 

Collective Impact Model  

Outcomes  

10% 

Data Quality  

Budget & Budget Narrative  20% 
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8. PROJECTS SOUGHT  

 

Out of recognition for the unique characteristics and needs of the populations to be served by this 

RFP, Collective Impact Projects for single adult men, single adult women, and families 

experiencing (or at imminent risk of) homelessness in Montgomery County are being sought 

separately. In designing a Collective Impact Project, it is expected that Proposers will consider 

the specific needs, strengths, and trends for the identified population; as a result different 

collaborative partnerships and strategies should be considered to effectively meet the distinctive 

service needs of the population.  

A) ACCESS  

 

COORDINATED ENTRY ASSESSMENT  

Homeless individuals and families accessing one of the community’s Front Doors – Coordinated 

Entry points – within 3-5 days of entry complete an intake assessment to identify whether they 

can be rapidly exit from shelter to permanent housing.  If the household is not able to quickly 

exit after 7-14 days, a comprehensive assessment is administered that identifies the best type of 

housing intervention to address their situation and the household is connected to shelter-based 

case management services. Housing projects, including Permanent Supportive Housing, Safe 

Haven, Rapid Rehousing, and Transitional Housing, fill available spaces in their projects from a 

master list of eligible households generated from the completion of the assessment tool and 

managed by the Homeless Solutions staff.  

This coordination improves the targeting of housing resources CoC-wide, and reduces the need 

for people to seek assistance at every provider separately. Montgomery County uses a 

decentralized “Front Door” system of access, so that persons in need can access the system at 

any one of multiple participating access points, including the single adult and family emergency 

shelters.  

The Common Ground for Action Strategy H, “Administer intake assessment within 48 hours 

of entering shelter to quickly identify housing needs and immediate barriers… Clients needing 

other housing interventions (TH, Safe Haven, and PSH) will receive a comprehensive assessment 

within 5 to 7 days” had support from more than 50% of forum participants.   

While there was clear support for Strategy H which recommends rapid assessment of household 

need and appropriate housing and services interventions – within 48 hours for the intake 

assessment and 7 days from entry for the comprehensive assessment – there is also a recognition 

that, due to current system design, client patterns of stay, and limited resources and capacity that 

these timeframes for assessment should serve as long-range optimal system targets. Proposers 

are not expected to design a project that meets the above mentioned targets; however, 

successful project proposals will have considered and clearly stated realistic and 

expeditious timeframes for administration of the triage and comprehensive assessment 

tools.  
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Target Population: 

 Literally homeless households in the single adult and family emergency shelters.  

 

Expectations:  

 Due to the specific function of assessment in emergency shelter, Assessment Projects are 

NOT required to target a specific subpopulation (i.e. single adults, families) or implement a 

collective impact model. Assessment Projects are expected to develop and share a 

communication structure with the Shelter Operator, to quickly identify households in need of 

assessment.  

 Agency will engage in direct client contact to conduct client/household assessment.  

 Agency will utilize the standardized Front Door Assessment Tool in HMIS.  

 Agency must be accessible to households experiencing homelessness, including the offering 

of flexible hours (evenings/weekends) and methods, e.g. phone screening. 

 Assessment staff must be dedicated to administration of the Coordinated Entry Assessment 

Tool. Assessment staff should be tasked with assessment related duties and will not also 

provide housing-focused services in shelter, i.e. case management.  

 Agency will make client records available for third party evaluation and for system 

performance and monitoring purposes by Montgomery County Homeless Solutions. 

 Agency staff will participate in relevant training or professional development related to 

administration of the Front Door Assessment Tool.  

 

Eligible Activities: Service providers may apply for: 

 Administration of the locally adopted Assessment Tool and related activities, including 

training. Service providers may apply for staffing costs, such as benefits, payroll taxes, and 

other costs associated with delivery of project services. Administrative costs related to 

project service delivery and oversight are also eligible. 

 

B) PREVENT  

  

HOMELESSNESS PREVENTION  

Homelessness Prevention is a problem-solving method that provides services, direct client 

assistance, and linkage to community resources and/or financial assistance to families 

households at imminent risk of literal homelessness. Households receiving Prevention assistance 

will not be residing in emergency shelter and must be identified prior to shelter entry via referral 

from emergency shelter, housing authority or institution. Funding for prevention projects is 

limited, therefore distribution of Prevention resources will be made at the discretion of the CoC.   

 

 Both Common Ground for Action Strategies (C and D) had support from 75% of forum 

participants. The Common Ground for Action Strategy C “Implement an eviction prevention 

program targeting HUD-subsidized housing residents” and, Strategy D “Collaborate with 
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Institutions on Discharge Planning”. Work collaboratively with institutions like jails, hospitals, 

nursing homes, foster care, and local housing code enforcement departments to prevent clients 

from being discharged into homelessness.  
 

Target Population: 

 Households served must be imminently at risk of literal homelessness. Imminent risk must be 

documented.  

o Priority for a Prevention Project design that targets HUD-subsidized housing 

residents facing eviction or persons being discharged from institutions without any 

available housing/ a housing plan.  

 Household income must be at or below 30% Area Median Income.  

 

Expectations:  

 The agency will engage in client contact (in person or via telephone) and provide appropriate 

supportive services to clients.  

 Implementation of a Progressive Engagement approach that includes the use of problem 

solving conversations prior to offering any financial assistance and the lightest-touch support 

possible to effectively resolve the housing crisis.  

 Adoption of a problem-solving model that may include mediation services, housing 

stabilization assistance, housing relocation assistance, rent/utility assistance, case 

management, services linkage, budget counseling and referrals for material assistance.  

 Agency will make client records and HMIS data available for system performance and 

monitoring purposes by Montgomery County Homeless Solutions. 

 

Eligible Activities: Service providers may apply for funding to provide: 

 Rental Assistance: rental assistance and rental arrears; 

 Financial assistance: rental application fees, security and utility deposits, utility 

payments, last month's rent, moving costs; and  

 Services: housing search and placement, housing stability case management, landlord-

tenant mediation, tenant legal services, credit repair.  

 Administrative costs related to general management, oversight, and coordination; 

reporting on the project are eligible up to the administrative limit.  

 

SHELTER DIVERSION  

Shelter Diversion is a problem-solving model that provides resources/services to households 

facing imminent homelessness in order to identify safe and appropriate housing options and 

assist them in avoiding shelter and remaining housed. Diversion services may include the 

following interventions: returning to friends and family, returning to a previous residence, or 

relocating to safe housing out of town.  While similar to Homelessness Prevention, in most 

instances, households receiving Diversion assistance will be identified at the entry point into 

shelter as opposed to elsewhere in the community. 
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The Common Ground for Action Strategy H “Earlier Triage & Linkage to Housing –Focused 

Services”,  supported by many forum participants, calls for swifter action to address the housing 

needs of households seeking emergency shelter. Diversion projects are aimed at quickly 

identifying households who may be able to resolve their immediate housing crisis (prior to 

shelter entry) through assistance with mediation calls with friends and family, connection to 

community resources, and other creative solutions.  

 

Diversion also relates to Common Ground for Action Strategy D “Collaborate with 

Institutions on Discharge Planning” which requires coordination with agencies to return 

households to stable housing (and appropriate level of care) instead of into homelessness 

whenever possible.  

 

Target Population: 

 Households served must be imminently at risk of literal homelessness. Imminent risk must be 

verified or confirmed.  

 

Expectations:  

 The agency will engage in direct client contact to identify household’s needs and appropriate 

interventions.  

 Agency should ensure services provided are accessible to clients i.e. via phone or in person. 

 Shelter Diversion is a problem-solving model that may include time-limited interventions that 

help a household avoid an emergency shelter entry. These interventions include problem 

solving, mediation, rent/utility assistance, case management, budget counseling, and linkage 

to community resources.  

 Agency will make client records and HMIS data available for system performance and 

monitoring purposes by Montgomery County Homeless Solutions. 

 

Eligible Activities: Service providers may apply for funding to provide: 

 Rental Assistance: rental assistance and rental arrears; 

 Financial assistance: rental application fees, security and utility deposits, utility 

payments, last month's rent, moving costs; and  

 Services: housing search and placement, housing stability case management, landlord-

tenant mediation, tenant legal services, credit repair.  

 Administrative costs related to general management, oversight, and coordination; 

reporting on the project are eligible up to the administrative limit.  

 

C) ACT  

HOUSING-FOCUSED SHELTER SERVICES  

The primary focus is the development of a housing-focused client assistance model, working 

collaboratively with the client and other specified partner agencies to develop and implement a 
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plan to secure and sustain housing. To the extent other service goals are identified in the plan, 

they should be directly connected to housing stability and other challenges that might impact 

housing stability.  

 

Services to be provided may include but are not limited to:  

 Housing Search/Location  

 Job Search/ Paid Training Opportunities  

 Public Benefit Eligibility and Enrollment   

 Credit Repair, Financial Literacy, and Budgeting Support  

 Management/treatment of behavioral health issues that negatively impact housing stability  

 Assistance accessing permanently affordable housing, including applying to appropriate 

public and private subsidized or senior housing 

The Common Ground for Action Strategy F “Dynamic Case Plans” received 100% of forum 

participants’ support. All participants saw value in implementation of dynamic case plans that 

clearly identify objectives and who is responsible. Case managers will share the agreed-upon 

case plan goals and projected timelines with clients, service team members, and shelter staff. 

This will require a shared sense of accountability and a secure and consistent method for 

communication. This would also require service providers – across agencies and systems – to 

have a shared vision.  

 Other Common Ground for Action strategies include: 

G “Specialized Services Teams – Utilize collaborative teams of multi-agency case managers to 

provide specialized, client-focused services that address issues of employment, mental health, 

housing, and addiction in shelter”;   

I “Enhanced Case Management – Create more positions for case managers who work with 

specialized populations (i.e., chronic, youth, families, etc.), and increase work hours to 

accommodate clients during early mornings, evenings, and weekends”; and  

J “Voluntary After-Care – Offer clients the option to receive follow-up case management 

services, employment assistance, and mental health services after they are placed in housing.”  

Target Population(s): 

 Literally homeless households in the single men and/or single women and family emergency 

shelters.  

 

Expectations:  

 Staffing and services provided should range from “light touch” to an intensive array of 

services for those who would be unable to exit shelter independently.  

 Utilization of a collaborative team model to provide specialized, client-focused services that 

address housing-focused issues such as housing location/retention, employment, mental 
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health, and addiction. Teams may also have the ability to work with specialized populations 

(i.e., youth, seniors, chronic, etc.).   

 Service delivery and appointment times that meet the needs of clients including early 

mornings, evenings, and weekends.  

 Dynamic Case Plans that clearly identify objectives and delineation of responsibilities. 

Agreed upon case plans, goals and projected timelines will be shared with clients, service 

team members, and shelter operation staff.  

 Agency will make client records and HMIS data available for system performance and 

monitoring purposes by Montgomery County Homeless Solutions. 

 

Eligible Activities: Service providers may apply for funding to provide: 

 Assistance with moving costs;  

 Case management;   

 Childcare; 

 Education Services; 

 Employment assistance and job 

training;  

 Housing search and counseling 

services;  

 Legal services; 

 Life skills training; 

 Mental Health Services;  

 Outpatient Health Services; 

 Outreach Services  

 Substance Abuse Treatment 

Services; 

 Transportation; and 

 Utility deposits   

 

Note: While activities listed above are eligible for funding, agencies should leverage mainstream 

funding sources (e.g. Medicaid, SNAP, Title XX) when appropriate.  

 

D) RESOLVE  

RAPID REHOUSING  

Rapid Rehousing can end homelessness by quickly connecting people to a home and services. 
Rapid Rehousing consists of the following activities (1) housing search and placement; (2) short-

to medium-term rental assistance; (3) housing-focused case management; and (4) employment 

assistance and/or connection to other services to increase income. The goals of Rapid Rehousing 

is to help households obtain housing quickly, increase self- sufficiency, and stay 

housed. Assistance offered without preconditions (such as employment, income, absence of 

criminal record, or sobriety) and the resources and services provided are typically tailored to the 

needs of the household. It is encouraged in Rapid Rehousing projects that a “step-down” 

approach be used in which, the household pays a gradually increasing portion of their housing 

costs as the temporary rental assistance tapers off.   

 

The following Common Ground for Action Strategies support the implementation of a 

successful rapid rehousing project:  
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H “Earlier Triage & Linkage to Housing –Focused Services” …Clients determined to need 

Rapid Rehousing (RRH), short-medium term rental assistance and services housing intervention, 

will meet with a case manager within 48 hours of the intake assessment;  

J “Voluntary After-Care – Offer clients the option to receive follow-up case management 

services, employment assistance, and mental health services after they are placed in housing”; 

and  

M “Dedicated Employers” Develop a pool of employers who commit to hire homeless/formerly 

homeless individuals and work with case managers to ensure that employees are retained. This 

may also include day labor or temporary work opportunities.   

Target Population: 

 Literally homeless households in the single men and/or single women and family emergency 

shelters who have been assessed and identified for Rapid Rehousing using the community’s 

Front Door Assessment Tool.  

 

Expectations:  

 Project will accept project referrals from the Montgomery County Coordinated Entry System.  

 Rapid rehousing project(s) will have the flexibility to offer participants rent subsidies ranging 

in term from as little as one month to as long as 24 months.  

 The rent subsidy amount and period will be determined using a progressive engagement 

approach in which participants receive an initial term of assistance based on identified 

need(s).   

 Implementation of a Progressive Engagement approach, by which households are offered the 

least and shortest amount of rental assistance possible to be effective and resolve the housing 

crisis. This also provides the ability to provide deeper support if necessary for those who face 

barriers to stabilization in housing. 

 Agency will make client records and HMIS data available for system performance and 

monitoring purposes by Montgomery County Homeless Solutions. 

 

Eligible Activities: Service providers may apply for funding to provide: 

 Rental Assistance: rental assistance and rental arrears; 

 Financial assistance: rental application fees, security and utility deposits, utility 

payments, last month's rent, moving costs; and  

 Services: housing search and placement, housing stability case management, landlord-

tenant mediation, tenant legal services, credit repair.  

 Administrative costs related to general management, oversight, and coordination; 

reporting on the project are eligible up to the administrative limit 
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EMERGENCY SHELTER INFORMATION 

 

Funding opportunities are available for eligible organizations offering to provide services for 

single men, single women and/or families experiencing homelessness at the following 

emergency shelter locations: Gettysburg Gateway for Men and the St. Vincent Shelter for 

Women and Families.  The following tables show shelter location, average nightly occupancy 

in 2018, and basic demographics for households sheltered in 2017 at the Gettysburg Gateway for 

Men and the St. Vincent Shelter for Women and Families. 

Shelter Address 2018 Average  

Nightly Occupancy 

Gettysburg Gateway for Men  1921 S. Gettysburg Avenue 

Dayton, OH 45417 

 224 Single Men  

 

St. Vincent Shelter for Women 

and Families  

120 W. Apple Street 

Dayton, OH 45403 

 99 Single Women  

 

115 Persons in Families  

36 Households  

Average Family Size – 3 

persons  

 

Chronic Homelessness – based on 2018 Monthly Average 

Sheltered 44 Single Adults 

Unsheltered 11 Single Adults  

TOTAL  55 Single Adults  

60% Male; 40% Female  

 

Households Sheltered in 2017 

  Single Men Single Women Families 

Total Households 1,787 802 335 

Median Age 42 39 32 

     Age 18-24 10% 12% 16% 

     Age 55+ 21% 16% 7% 

High School Diploma/GED or higher 67% 69% 66% 

No Income at Entry 57% 49% 48% 

Self-Identified Disability 68% 70% 47% 

Veteran 9% 1% <1% 

Average Family Size 
  

3 

Single Parent Household 
  

85% 

1-3 Nights in Shelter 26% 33% 30% 

4-7 nights in Shelter 13% 12% 10% 

8-14 nights in Shelter 11% 11% 11% 
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Project Certification Form 

Project Name: 

 

 RFP Funding 

Request 

Other 

Funding 
Total 

Lead Agency: 

  
   

Collaborative Partner #1:     

Collaborative Partner #2:    

Collaborative Partner #3:     

PROJECT TOTAL     

Authorization* 

I certify to the best of my knowledge that the information in this Application is correct and 

that this document has been duly authorized by the governing body of this organization. I 

further certify that, if this application is approved, all programs and services will be carried out 

in accordance with the requirements of local, state, and federal laws and regulations. 

Lead Agency: 

 

Authorized Signature: Date: 

Name/Title: 

 

Collaborative Partner Agency: 

 

Authorized Signature: 

 

Date: 

 

Name/Title: 

 

Collaborative Partner Agency: 

 

Authorized Signature: Date: 

 

Name/Title: 

 

Collaborative Partner Agency: 

 

Authorized Signature: Date: 

 

Name/Title: 

 

*Please provide information and signatures for ALL Collaborative Partners in the project*   
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Project Contact Sheet  

Lead Agency: 

 

Agency Address (street, city, state, zip code): 

 

 

Agency Website: 

 

Contact Person: 

 

Phone:  
 

Email:  

Collaborative Partner Agency: 

 

Agency Address (street, city, state, zip code): 

 

 

Agency Website: 

 

Contact Person: 

 

Phone:  
 

Email:  

Collaborative Partner Agency: 

 

Agency Address (street, city, state, zip code): 

 

 

Agency Website: 

 

Contact Person: 

 

Phone:  
 

Email:  

Collaborative Partner Agency: 

 

Agency Address (street, city, state, zip code): 

 

 

Agency Website: 

 

Contact Person: 

 

Phone:  
 

Email:  
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**Required Organizational Documentation for ALL Applicants   

Requesting Collective Impact RFP Funding ** 

Please use this list as a checklist. ALL Applicants requesting funding 

are required to submit the following documents to homelesssolutions@mcohio.org by 

12:00 p.m. March 22, 2019. 

 

☐ Audit - Most recent audited Financial Statements. Service Providers are expected to obtain 

an audit of their Financial Statements within six months of the end of their fiscal year. The 

audit is expected to be done within Generally Accepted Accounting Principles. The Audit 

must have a year-end no older than 12/31/2017. If your agency does not complete an audit, 

please provide a written explanation. 

☐ Management Letter – If the most recent audit had a management letter (also known as 

internal control deficiency letter) with it, please submit a copy of that management letter and 

organization’s formal response. (A management letter is a detailed letter from the auditor that 

is usually addressed to the board of directors or the audit committee. It presents weaknesses 

identified during the audit and offers recommendations to address them.)  

☐ Tax Return - Most recent IRS Form 990 or 990EZ. The tax return must have a year-end no 

older than 12/31/2017).  

NOTE: You MUST SUBMIT an IRS Form 990/990EZ unless your organization is a 

church or other house of worship, and thus not required by the IRS to file a return. This 

exemption DOES NOT apply to general faith-based nonprofit service organizations.  

☐ Current Budget - Most current Board-approved budget with comparison of previous year 

and current year-to-date actual revenues and expenditures.  

☐ Board Roster – Most current roster of your Board of Directors indicating those who are 

officers, members of the Executive Committee, and all standing committees.  

☐ Unaudited Financial Statements – Most recent financial statements, no earlier than 

December 2017, should include a Statement of Financial Position (Balance Sheet) and 

Statement of Activities (Income Statement).  

☐ Disclosures – Please list any major changes and/or circumstances, fraud, litigation, 

investigation, or other related occurrences since your most recent audit that would affect the 

financial health of your organization. If there are not any disclosures, please indicate such 

submitting your application.  

☐ Diversity Statement – Please confirm your organization has a diversity statement and an 

EEO statement/policy. You will be asked to submit these statements/policies prior to being 

awarded funding. 

☐ IRS Determination Letter - Most recent IRS determination letter. This document is 

required only if an applicant agency is not currently receiving funding from 

Montgomery County. 

mailto:homelesssolutions@mcohio.org
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2019 Homeless Solutions  

Collective Impact Request for Proposals 

 APPLICATION 
Project Information 

Project Name: 

Select Project Type: (Note – Must Complete One Application Per Each Project Type) 

☐ Homelessness Prevention 

☐ Shelter Diversion: for Single Adult Men  

☐ Shelter Diversion: for Single Adult Women  

☐ Shelter Diversion: for Families  

☐ Coordinated Entry Assessment (Single Adults and Families) 

☐ Rapid Rehousing: for Single Adult Men  

☐ Rapid Rehousing: for Single Adult Women 

☐ Rapid Rehousing: for Families 

☐ Housing-Focused Shelter Services: for Single Adult Men  

☐ Housing-Focused Shelter Services: for Single Adult Women  

☐ Housing-Focused Shelter Services: for Families 

Project Narrative: (Limit 500 characters) 

Briefly summarize your Project in the space provided below. 
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1. PROJECT CERTIFICATION (REQUIRED RFP FORM)  

 

2. PROJECT CONTACT SHEET (REQUIRED RFP FORM) 

 

3. REQUIRED ORGANIZATIONAL DOCUMENTATION (RFP CHECKLIST) 

 

4. PROJECT DESCRIPTION  (3,000 character limit)  

Describe the following: 

a) Target Population(s) – be specific about the population’s specific needs and 

techniques for client engagement 

b) Collaborative Partners – List all members of the Collaborative Partnership  

c) History and Experience – capacity of the Lead Agency and Collaborative Partners 

to deliver the project services and administer funding; if applicable provide data 

about the number of years and type and depth of experience   

d) Adaptability of Services – ability of the project to respond flexibly in order to 

account for increasing/decreasing need for the services  

 

5. SERVICE DELIVERY MODEL  (4,000 character limit)  

Describe all proposed services that will be available, including a specific description of each 

collaborating partner’s role and service delivery. Include the following: 

a) What services will be provided 

b) Who will provide the services – Detail the staff plan for the identified services to 

be delivered; provide resumes and/or job descriptions for key project staff  

c) How services will be accessed 

d) Expected frequency and duration of services  

e) Location of services (i.e., on-site or at an alternate (named) location)  

(NOTE: Attachments in support of this question do not count towards the character limit.) 

Please complete the charts below to further detail the supportive services for your project and 

the specific hours they will be delivered. Note: all services are not required. Copy the tables as 

needed to reflect varying hours and different services (e.g. case management, employment, 

behavioral health, etc.).  

 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 

Name of Service Agency:  

 

_____________________________ 

 

 

 

Service Delivery Hours 

☐   24 

hrs. 

______ 

a.m. 

______ 

p.m. 

☐   24 

hrs. 

______ 

a.m. 

______ 

p.m. 

☐   24 

hrs. 

______ 

a.m. 

______ 

p.m. 

☐   24 

 hrs. 

______  

a.m. 

______ 

p.m. 

☐   24 

hrs. 

______ 

a.m. 

______ 

p.m. 

☐   24 

hrs. 

______ 

a.m. 

______ 

p.m. 

☐   24 

hrs. 

______ 

a.m. 

______ 

p.m. 
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First Shift 

 

7:00 a.m. – 3:00 p.m. 

Second Shift 

 

3:00 – 11:00 p.m. 

Third Shift 

 

11 p.m. – 7 a.m. 

Weekend 

Hours 

SA --:-- - ---:-- 

SU --:-- - ---:-- 

TOTAL 

PROJECT  

CAPACITY 

DIRECT SERVICE 
Staff on-site 

DIRECT 

SERVICE  
Staff on-site 

DIRECT 

SERVICE  
Staff on-site 

DIRECT 

SERVICE  
Staff on-site 

 # of 

Staff  

# of FTE 

 

 

 

# of Staff  # of 

FTE 

 

 

 

# of Staff  # of 

FTE 

 

 

 

# of Staff  # of 

FTE 

 

 

 

 

PROJECT SERVICES TABLE – COMPLETE ONLY 1 TABLE PER PROJECT 

Service Provider Location Frequency Relationship

Assessment of Services Needs

Assistance with Moving Costs

Public Benefit Assistance

Case Management 

Peer Support Services

Education Services 

Employment Assistance and Job Training 

Housing Search Services 

Landlord Cultivation

Life Skills Training 

Mental Health Services

Rental Assistance

Substance Abuse Treatment Services 

Transportation 

Utility Deposits 

 

Provider: List Organization providing the service (if applicable) 

Location: Office, Home, Facility Common Space, Other  

Frequency: Daily, Weekly, Bi-Weekly, Monthly, Quarterly or Annually  

Relationship: Collaborating (MOU) Partner or Referral Partner 
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6. IMPLEMENTATION TIMELINE  

Provide a timeline that includes major action steps necessary to move the project from the 

preliminary phase(s) to full implementation. Include funding deadlines, development 

milestones, performance targets, and timeframe for full capacity.  

 

7. HOUSING FIRST  (1,500 character limit) 

Briefly describe how the project will adopt and implement the Housing First Model in the 

services that will be provided. 

 

8. EVIDENCE-BASED STRATEGIES  (2,000 character limit) 

Demonstrate how your project is evidence-based and indicate how your service model 

enables clients to achieve desired outcomes. Please reference relevant research. 

 

9. COLLECTIVE IMPACT PROJECT MODEL (4,500 character limit) 

Clearly explain how your project plans to engage with identified collaborative partners and 

how you will hold each other accountable through: a common agenda, shared measurements, 

continuous communication, and mutually reinforcing activities. Be very specific about the 

leadership and communication models used in project implementation. Describe how you 

will clearly communicate directly with each organization and how communication will be 

reciprocated. A project table of organization, project specific targets, goals, communication 

methods, and a tentative collaborative partners meeting schedule – including meeting, 

dates/times, and locations – while not required, may be useful in communicating this 

information.  (NOTE: Attachments in support of this question do not count towards the 

character limit) **NOT A REQUIRED QUESTION FOR COORDINATED ENTRY 

ASSESSMENT PROJECTS ONLY** 
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10. OUTCOMES (BY PROJECT TYPE) (2,500 character limit) 

For each performance measure listed under your project type in the chart below, please 

answer the following:  

f) Does the project have specific goals for achieving this measure? 

g) What benchmark has been set to gauge the project’s success for the measure? 

h) What strategies or metrics will the project use to track success for the measure? 

i) Is there a timeframe to indicate when this measure is to be achieved? 

j) Who (Title) is responsible for tracking the success for the measure?  

k) How will collaborative partners help you achieve success for the measure?  

 

Project Type System Performance Measures & Outcomes 

Homeless 

Prevention 

 Reduction in # of Individuals and Families Experiencing First Time Homelessness  

 Reduction in Length of Time Individuals and Families Remain Homeless 

 Reduction in % of Individuals and Families who Return to Homelessness 

Shelter 

Diversion 

 Reduction in # of Individuals and Families Experiencing First Time Homelessness  

 Reduction in Length of Time Individuals and Families Remain Homeless 

 Reduction in % of Individuals and Families who Return to Homelessness 

Assessment 

 Reduction in Length of Time Individuals and Families Remain Homeless 

 Reduction in % of Individuals and Families who Return to Homelessness 

 Reduction in Time Between Shelter Entry and Crisis Assessment* 

 Reduction in Time between Crisis Assessment and Comprehensive Assessment* 

 Reduction in Time between Referral and Project/Housing Placement* 

Rapid 

Rehousing 

 Reduction in Length of Time Individuals and Families Remain Homeless 

 Reduction in # of Individuals and Families who Return to Homelessness 

 Increase in Exits to Permanent Housing Destinations for Individuals and Families 

 Increase in Employment Income for Individuals and Families at Exit 

 Increase in Total Cash Income for Individuals and Families at Exit 

Housing-

Focused 

Services in 

Shelter 

 Reduction in Length of Time Individuals and Families Remain Homeless 

 Reduction in # of Individuals and Families who Return to Homelessness 

 Increase in Exits to Permanent Housing Destinations for Individuals and Families 

 Increase in Employment Income for Individuals and Families at Exit 

 Increase in Total Cash Income for Individuals and Families at Exit 

 

For more information on the OH-505 CoC 2019 System Performance Targets visit: 

https://www.mcohio.org/departments/human_services_planning_and_development/homeless_sol

utions/homeless_solutions_plan.php 

*Assessment System Targets to be determined and adopted by the CoC.  

https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/homeless_solutions_plan.php
https://www.mcohio.org/departments/human_services_planning_and_development/homeless_solutions/homeless_solutions_plan.php
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11. DATA QUALITY  (2,000 character limit) 

Describe your plans to work with your Collaborative (MOU) Partners to assess, 

evaluate, and implement learning and continuous quality improvement practices.  Include 

how data will be used to inform and improve the project and how data will be shared 

with Collaborative (MOU) Partners. 

 

12. PROJECT BUDGET NARRATIVE  (2,000 character limit) 

Briefly explain how the requested funding will be utilized for your project and indicate if 

funds will be leveraged from additional resources.  If yes, identify amounts and sources.  

Describe the changes you would have to make to the project if you received less funding 

than requested and how those changes would affect outcomes.  What is the tipping point 

below which you could not operate the project effectively?  

Please complete Excel Budget Form Attachment.  
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  GLOSSARY 

Common Ground for Action – A platform for public deliberation online. CGA allows small 

groups to learn more about an issue, examine options for dealing with the issue, weigh tradeoffs, 

and find common ground, with visuals that let participants actually see their conversation evolve. 

Collaborative Partnership – a mutually beneficial and well-defined relationship entered into by 

two or more organizations to achieve common goals.  

 

Collective Impact – Collective impact brings people together, in a structured way, to achieve 

social change. It starts with a common agenda. That means coming together to collectively 

define the problem and create a shared vision to solve it. It established shared measurement. That 

means agreeing to track progress in the same way, which allows for continuous improvement. It 

fosters mutually reinforcing activities. That means coordinating collective efforts to maximize 

the end result. It encourages continuous communication. That means building trust and 

relationships among all participants. And, it has a strong backbone. That means a team dedicated 

to orchestrating the work of the group.  For more information visit: 

https://collectiveimpactforum.org/what-collective-impact 

 

Peer Support Services – Service provided by individuals with lived experience that provides 

clients with emotional support and/or linkage to resources in the community  

 

Dynamic Case Plan – An individualized, operational, written plan or agreement between a 

client and service providers that includes information about the household’s circumstances and 

outlines specific steps toward the goal of stable housing and outcomes and actions required to 

achieve the goal. A Dynamic Case Plan incorporates relevant information and allows the staff 

client to efficiently resolve issues and identify opportunities to contribute to the household’s 

success, in advance. A dynamic case plan is maintained in real-time and can be adjusted as the 

needs and expectations of the household (or providers) change.   

Enhanced Case Management – A collaborative, client-driven process for the provision of 

quality housing-focused support services through the effective and efficient use of resources 

(financial and non-financial).  Enhanced case management supports the client's achievement of 

safe, realistic, and reasonable goals within a complex health, social, and financial environment.1 

Enhanced case management also creates more positions for case managers who work with 

specialized populations (i.e., youth, seniors, families, etc.), and increases work hours to 

accommodate clients outside of traditional business hours i.e. early mornings, evenings, and 

weekends. 

Imminent Risk of Homelessness – Individual or family who will imminently lose their primary 

nighttime residence, provided that: (i) Residence will be lost within 14 days of the date of 

application for homeless assistance; (ii) No subsequent residence has been identified; and (iii) 

The individual or family lacks the resources or support networks needed to obtain other 

permanent housing 

See HUD Definition and Recordkeeping Requirements  

https://collectiveimpactforum.org/what-collective-impact
https://www.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.pdf
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Homelessness Prevention – Housing relocation and stabilization services and short-and/or 

medium-term rental assistance as necessary to prevent the individual or family from moving to 

an emergency shelter, a place not meant for human habitation, or another place described 

in paragraph (1) of the homeless definition. 

The costs of homelessness prevention are only eligible to the extent that the assistance is 

necessary to help the program participant regain stability in their current housing or move into 

other permanent housing and achieve stability in that housing. 

Household – The person or persons seeking shelter or homeless assistance as a group. For 

example, an unaccompanied single would be a household of 1, while an adult couple without 

children or a mother and dependent child would each be a household of 2. 
 

Landlord Cultivation – Efforts to recruit and establish positive working relationships with 

community landlords to identify available housing units. Engagement should include specific 

outreach to identify landlords who are willing to work with tenants that may have a criminal 

history, poor rental history and/or poor credit history. 

 

Progressive Engagement –A strategy of providing a small amount of assistance to everyone 

entering the homelessness system. For most households, a small amount of assistance is enough 

to stabilize, but for those who need more, more assistance is provided. This flexible, 

individualized approach maximizes resources by only providing the most assistance to the 

households who truly need it. This approach is supported by research that household 

characteristics such as income, employment, substance use, etc., cannot predict what level of 

assistance a household will need. 

 

Rapid Rehousing –consisting of temporary assistance of the following activities (1) housing 

search and placement; (2) short-to medium-term rental assistance; (3) housing-focused case 

management; and (4) employment assistance and/ or connection to other services to increase 

income.  

Referral Partner – Often, but not exclusively, a unidirectional relationship in which an agency 

agrees to refer a client to an outside agency for services.  

Shelter Diversion – A strategy targeted at people seeking shelter, that helps them identify 

immediate alternate housing arrangements and, if necessary, connects them with services and 

financial assistance to help them return to permanent housing. 

Specialized Services Team – A multidisciplinary team comprised of various skill-sets and areas 

of expertise working together with a household to holistically meet their housing (and housing 

related) needs.  

Voluntary Aftercare Services – The option to receive follow-up case management services, 

employment assistance, and mental health services after clients are placed in housing.”  

1 National Case Management Network of Canada (NCMN) 

https://www.hudexchange.info/resource/1928/hearth-defining-homeless-final-rule/

